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& Plan to Correct Deficiencies
Program of Nursing Name: ________________________________________            Date: ________
 Licensed Practical Nurse Program   Associate Degree Program  Baccalaureate Degree Program 
I. Contributing Factors
	Factor
	Data and Analysis
	Corrective Action

	A. Significance of grade point average (GPA)
	Example: GPA scores were collected for the 8 students who were not successful on the NCLEX-RN in 2012. Student scores ranged from 3.14-3.79. For 2013, GPA ‘s (see table 1.2).           
	If factor does not have an impact on NCLEX performance as noted in the analysis section signify by stating, “No corrective measures needed.”  Include a timeline for implementing action as applicable in item IX below.

	B. Significance of admission scores on standardized tests
	
	

	C. Grades of students in prerequisite courses                                                     
	
	

	D. Performance of reentry students
	
	

	E. Personal problems affecting students
	
	

	F. Length of time between graduation and NCLEX testing date
	
	

	G. Number of failed courses per student
	
	

	H. Degree to which the applicant pool meets admission criteria in comparison with other years
	
	



Contributing Factors Continued
	Factor
	Analysis
	Corrective Action

	I. Availability of remediation strategies for students identified as high risk
	
	

	J. Significance of student scores on standardized comprehensive exams (e.g. ATI)
	If Standardized Comprehensive testing not utilized in the program of nursing, simply document  N/A
	 

	K. Level of support for ESL student population
	If no ESL Students; simply document N/A
	



II. Policies
	Factor
	Analysis
	Corrective Action

	A. Enrollment and admission policy
	Example: Name of Institution’s policy on enrollment requires that the applicant must be a graduate of a U.S. public or private high school or a correspondence school or education center that is accredited by an agency that is recognized by the U.S. government or any of its approved agents, or provide official documentation of high school equivalency (See Academic Catalog 2012-2013,  appendices page __ for General Admission Policy).
	

	B. Analysis of the readmission policy
	
	

	C. Analysis of progression policy
	
	

	D. Analysis of grading policy
	
	






III. Faculty
	Factor
	Analysis
	Corrective Action

	A. Turnover and retirement
	Please report %; e.g: There were 10 faculty members and 4 left for various reasons in the 2013-2014 academic year the report would read: A 4% turnover in faculty during the 2013-2014 academic year was experienced due to…..
	

	B. Prior teaching experience and graduate preparation
	
	

	C. Appropriateness of teaching assignments
	
	

	D. Number of full-time and part-time faculty in relation to the number of students enrolled
	Please report faculty/student rations; e.g: Faculty to student ratio in the classroom ranges from…….

	

	E. Quality of faculty orientation plan and mentoring of new faculty
	
	

	F. Methods used to evaluate instructional effectiveness
	
	

	G. Degree of administrative support for faculty to achieve program goals
	
	

	H. Professional development for faculty related to assessment, teaching and evaluation
	
	

	I. Faculty enrolled in graduate school
	
	





IV. Curriculum
	Factor
	Analysis
	Corrective Action

	A. Evaluation of the curriculum for currency and need for revision
	
	

	B. Impact of changes in the implementation of the program of study
	
	

	C. Quality of support courses
	
	

	D. Adequacy of clinical facilities
	
	



V. Testing and Evaluation
	Factor
	Analysis
	Corrective Action

	A. Consistency of test blueprints with the current NCLEX blueprint and cognitive domain of items
	
	

	B. Number of unit exams for each course and number of test items on exams
	
	

	C. Grading criteria
	
	

	D. Currency of exams
	
	

	E. Test Item Analysis
	
	

	F. Preparedness of students for the NCLEX computerized testing
	
	


Testing and Evaluation Continued
	Factor
	Analysis
	Corrective Action

	G. Preparedness of students of the NCLEX review courses
	
	



VI. Evaluation Methods for Class and Clinical
	Factor
	Analysis
	Corrective Action

	A. Clinical evaluation tools
	
	

	B. Grading criteria and grade distribution
	
	

	C. Amount of time spent in clinical learning experiences
	
	



VII. Total Program Evaluation
	Factor
	Analysis
	Corrective Action

	A. Assessment of the use of total program evaluation data
	
	







VIII. Conclusions:
Brief summary of significant data and conclusions


















IX.  Corrective Measures to be Implemented (Sample table, may need more rows, depending on number of corrective measures)
	Plan
	Responsible Party
	Time Table
	Evaluation Method
	Evaluation Date
	Outcomes

	
	
	
	
	
	Will not be able to evaluate outcomes until measures have been in place for a period of time eg 1 year-June, 2015
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